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Executive Summary

This report provides a comprehensive analysis of economic dynamics across the main
African economic zones (West Africa, East Africa, North Africa, Central Africa and
Southern Africa) over two periods: 2010-2020 and 2021-2025. It synthesises
macroeconomic indicators such as gross domestic product (GDP), population,
purchasing-power-parity (PPP) GDP, GDP per capita, inflation, trade, official development
assistance (ODA), foreign direct investment (FDI), external debt, governance (corruption
perceptions and political stability), peace/security and emerging digital-economy drivers.
In the absence of granular official data for every zone and year, the study constructs a
representative dataset using available regional statistics, published reports and recognised
trends. Twenty charts illustrate relative performance, highlight structural shifts and
emphasise opportunities and vulnerabilities. Key findings include rapid demographic
growth coupled with uneven economic expansion, a steady decline in inflation, volatile FDI
and ODA flows, rising debt burdens, fragile governance and security conditions, and the
transformative potential of the digital economy. The report concludes with policy
recommendations to enhance resilience, foster inclusive growth and leverage Africa’s
demographic dividend.

1 Introduction

Africa is home to more than 1.47 billion people and has a nominal GDP of about
US$2.83 trillion in 2025 with PPP GDP of about US$10.83 trillion (Ref.8). Economic activity
is concentrated in a few anchor economies—Nigeria (West Africa), Egypt and Algeria
(North Africa), South Africa (Southern Africa) and Kenya and Ethiopia (East Africa). This
report organises the continent into five economic zones: West Africa, East Africa, North
Africa, Central Africa and Southern Africa. It assesses their economic dynamics over two
decades, focusing on GDP, population, inflation, trade, ODA, FDI, debt and governance.
African economies remain largely commodity-dependent and under-integrated:
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intra-African trade accounts for only about 17 % of total commerce compared with
Europe’s 69 % (Ref.8). Major export partners include China, the European Union (EU), the
United States, India and the United Arab Emirates (UAE) (Ref.8). Governance challenges
persist: Sub-Saharan Africa recorded the lowest average score (33/100) on the 2024
Corruption Perceptions Index and 90 % of countries scored below 50 (Ref.2). The region is
also the second-least peaceful globally and home to three of the ten least peaceful
countries, with conflict and terrorism in the Sahel driving a decline in peacefulness (Ref.3).
Nevertheless, prospects are improving. The World Bank projects regional growth to
accelerate to 3.5 % in 2025 and 4.3 % in 2026-27 as inflation and currency pressures ease
(Ref.1). A vibrant digital economy could contribute roughly US$180 billion (5.2 % of GDP)
by 2025 and US$712 billion (8.5 % of GDP) by 2050, driven by e-commerce, fintech and
health-tech (Ref.7).

2 Methodology and Data

This study synthesises publicly available data and literature to construct a representative
dataset for each economic zone between 2010 and 2025. Where official statistics were
unavailable, proxy values were estimated based on continental totals and the relative size
of key economies. Population and GDP trajectories were modelled using growth rates
derived from regional reports; PPP GDP was computed using constant multipliers
reflecting differences in price levels. Inflation rates were gradually adjusted downward,
consistent with the World Bank’s observation that median inflation in Sub-Saharan Africa
fell from 7.1 % in 2023 to 4.5 % in 2024 (Ref.1). Trade volumes were allowed to grow
slowly while ODA was assumed to decline slightly each year, reflecting UNCTAD’s finding
that total ODA fell to US$275 billion in real terms in 2023 and ODA to Africa declined by
7 %(Ref.5). FDI flows followed the pattern documented by MacroTrends—moderate
growth before 2019, a sharp decline in 2020, a rebound in 2021 and modest growth
thereafter (Ref.4). Debt ratios were increased to reflect UNCTAD’s observation that Africa’s
external debt as a percentage of GDP rose from around 19 % in 2010 to 29 % in 2022, and
that the share held by private creditors increased from 30 % to 44 % (Ref.6). Governance
indicators (Corruption Perceptions Index and political stability) were interpolated between
starting and ending values; peace and security indices were allowed to deteriorate in
regions affected by conflict. Digital-economy adoption rates were approximated from
DiploFoundation’s forecast that the internet economy could reach US$180 billion by 2025
(Ref.7). Although synthetic, the data capture relative differences between zones and
provide insights into structural dynamics.
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3 Results and Analysis

3.1 Economic Growth and GDP

Figure 1 plots the nominal GDP trajectory for each economic zone from 2010 to 2025.
West Africa’s output, anchored by Nigeria, rises steeply and surpasses US$1.2 trillion by
2025. North Africa and East Africa also expand significantly, while Southern and
Central Africa show more moderate growth. GDP per capita (Figure 2) reveals wide
disparities: North and Southern Africa maintain higher per-capita incomes, whereas
Central Africa lags despite moderate growth. These patterns underscore the need for
inclusive growth strategies that balance demographic momentum with productivity gains.

African Economic Zones: Nominal GDP by Zone (2010-2025)
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Figure 1 - Nominal GDP by economic zone (2010-2025).
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GDP per Capita by African Economic Zone (2010-2025)
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Figure 2 - GDP per capita by economic zone (2010-2025).
3.2 Demographics

Population growth has been rapid across all regions. West and East Africa each average
more than 400 million people in 2021-25, reflecting high fertility and declining mortality.
North Africa’s slower growth stems from lower fertility rates, while Southern Africa’s
demographic expansion is modest. Figure 3 compares average population by zone for the
two periods, illustrating the demographic dominance of West and East Africa. Demographic
momentum is a key driver of consumer demand and labour-force expansion, but also
strains infrastructure and social services.

4|



Average Population by Zone: Comparison of 2010-2020 vs 2021-2025
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Figure 3 - Average population by zone for 2010-2020 and 2021-2025.

3.3 Inflation

Inflation has trended downward across the continent (Figure 4), reflecting tighter
monetary policies, improved fiscal discipline and declining food prices. West and
Central Africa recorded the highest starting inflation rates but converged toward 5 % by
2025. North and Southern Africa achieved the lowest rates. The easing of inflation supports
the World Bank’s expectation that economic growth will accelerate as currency pressures
subside(Ref.1).
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Average Inflation by Zone and Period

Period
s 2010-2020
B 2021-2025

Average Inflation Rate (%)

East Africa
Morth Africa
West Africa

Central Africa
Southemn Africa

Zone

Figure 4 - Average inflation by zone and period.
3.4 Trade Patterns

Trade volumes have grown modestly (Figure 5). West Africa’s trade expanded as oil and
commodity exports recovered; North Africa benefits from diversified exports and
proximity to Europe; East Africa’s trade reflects rising intra-regional commerce. The pie
chart of export partners (Figure 6) shows China as Africa’s largest export destination
(around 15 %), followed by the EU (10 %), the USA (8 %), India (7 %) and the UAE (5 %);
“Other” partners account for more than half of exports(Ref.8). Trade between African
countries remains low (around 17 % of total commerce) (Ref.8), highlighting the
importance of the African Continental Free Trade Area  (AfCFTA) in boosting
intra-continental trade.
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Trade (Exports + Imports) by Zone (2010-2025)
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Figure 5 - Trade (exports + imports) by zone (2010-2025).
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Figure 6 - Approximate distribution of Africa’s export partners (2025).
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3.5 Foreign Investment and Official Aid

FDI flows were highly volatile during the period (Figure 7). In all zones FDI grew modestly
until 2019, collapsed in 2020 during the COVID-19 pandemic, more than doubled in 2021
and resumed moderate growth thereafter, replicating the pattern recorded for
Sub-Saharan Africa (Ref.4). Southern Africa attracts substantial FDI due to South Africa’s
relatively mature economy, while Central Africa receives the least. ODA receipts (Figure 8)
declined slightly across zones, consistent with UNCTAD’s finding that total ODA to Africa
fell by about 7 % in 2023 (Ref.5). West and East Africa remained the largest aid recipients,
reflecting high poverty rates and humanitarian needs.

FDI Inflows by African Economic Zone (2010-2025)
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Figure 7 - FDI inflows by zone (2010-2025).
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Average ODA Receipts by Zone and Period
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Figure 8 - Average official development assistance by zone and period.
3.6 Digital Economy and Sector Composition

Africa’s digital transformation represents a major opportunity. DiploFoundation estimates
that the continent’s internet economy could contribute US$180 billion (5.2 % of GDP) by
2025 and US$712 billion (8.5 % of GDP) by 2050 (Ref.7). Figure 9 approximates the
digital-economy contribution by zone, applying the 5.2 % share to PPP GDP. The largest
contributions come from West and North Africa due to the size of their economies, while
Central Africa lags. Figure 10 illustrates the sectoral composition of GDP in 2025, assuming
agriculture (20 %), industry (25 %) and services (55 %)—consistent with continental
averages (Ref.8). Services dominate across zones, underscoring the importance of
service-sector productivity and digital innovation.
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Estimated Digital Economy Contribution by Zone (2025)
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Figure 9 - Estimated digital economy contribution by zone (2025).

Sector Composition of GDP by Zone (2025)
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Figure 10 - Sector composition of GDP by zone (2025).

10 |



3.7 Debt and Fiscal Dynamics

Africa’s debt burden has grown significantly. UNCTAD reports that the continent’s external
debt rose from about 19 % of GDP in 2010 to 29 % in 2022, and that the share held by
private creditors increased from 30 % to 44 % (Ref.6). Figure 11 shows debt-to-GDP ratios
by zone: Central and East Africa exceed 30 % by 2022 and remain elevated through 2025;
Southern Africa maintains relatively lower ratios. High borrowing costs (average 11.6 %
versus the U.S. risk-free rate) and a growing number of countries spending over 10 % of
revenue on interest payments (Ref.6) highlight debt sustainability challenges. Policymakers
must improve revenue mobilisation, rationalise spending and seek concessional financing.

Debt to GDP Ratio by Zone (2010-2025)
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Figure 11 - Debt-to-GDP ratio by zone (2010-2025).
3.8 Governance, Security and Political Stability

Good governance and security underpin sustainable development. Figure 12 compares
average Corruption Perceptions Index scores across periods. Scores remain low overall
(below 50), with modest improvements in West, East and North Africa but a decline in
Central Africa. Figure 13 shows political stability scores, which remain negative (on a scale
from -2.5 to 2.5). Slight improvements occur in all regions, yet instability remains a
concern. Figure 14 visualises peace and security indicators; Central and East Africa exhibit
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the highest insecurity, consistent with Vision of Humanity’s observation that Sub-Saharan
Africa is the second-least peaceful region and faces continued conflict and terrorism(Ref.3).

Corruption Perceptions Index by Zone and Period
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Figure 12 - Corruption Perceptions Index by zone and period.
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Figure 13 - Political stability index by zone and period.
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Peace/Security Index by Zone and Period
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Figure 14 - Security (peace) index by zone and period.

3.9 Digital Adoption and Connectivity

Internet and digital-service adoption vary widely across zones. Figure 15 presents
estimated internet usage rates. Southern and North Africa achieved adoption rates of
roughly 65 % and 60 % by 2025, while Central Africa remained below 30 %. West and
East Africa reached about 45 % and 40 %, respectively. Bridging this digital divide is
essential to unlock the internet economy’s projected contribution (Ref.7). Initiatives such
as affordable broadband infrastructure, digital skills training and regulatory reform can
accelerate inclusive digital growth.
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Internet/Digital Adoption by Zone and Period (Estimated)
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Figure 15 - Estimated internet usage rate by zone and period.

3.10 Comparative Overview

A radar chart (Figure 16) summarises multiple indicators for 2025. West Africa scores high
on GDP and FDI but faces elevated inflation and debt. Southern Africa excels in governance
and security but has slower growth. North Africa exhibits balanced performance, while
East and Central Africa face governance and security challenges. This multi-dimensional
view helps prioritise interventions by zone.
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Figure 16 - Comparative radar chart of economic indicators (2025).
4 Driving Forces and Bearish Factors

Several factors drive economic dynamics across African zones:

e Demographic momentum: Rapid population growth expands labour supply and
consumer markets.

o Digital transformation: Expanding internet connectivity, mobile money and
innovative startups are generating new value and improving productivity (Ref.7).

e Commodity and resource endowments: Natural resource wealth provides
revenue but also exposes economies to price volatility.

e Regional integration: The AfCFTA aims to reduce trade barriers, increase
intra-African trade and build regional value chains.
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Governance reform: Anti-corruption initiatives and improved public financial
management can enhance investor confidence (Ref.2).

Conversely, bearish factors constrain growth:

Debt vulnerabilities: Rising public debt and high interest costs reduce fiscal
space(Ref.6).

Security threats: Conflicts and terrorism in the Sahel and parts of East and
Central Africa deter investment and disrupt livelihoods (Ref.3).

Corruption and governance weaknesses: Low CPI scores highlight pervasive
corruption, undermining service delivery and policy effectiveness (Ref.2).

External shocks: Global commodity price swings, climate change and pandemics
pose risks to growth and food security.

Infrastructure gaps: Insufficient power, transport and digital infrastructure hinder
productivity and trade.

5 Policy Implications

To harness Africa’s economic potential and mitigate risks, policymakers should consider
the following actions:

Strengthen regional integration: Fully implement the AfCFTA, harmonise
standards and streamline customs procedures to boost intra-African trade and build
resilient regional value chains.

Promote digital infrastructure and skills: Invest in fibre-optic backbones,
affordable mobile broadband and digital literacy to unlock the digital economy’s
projected benefits (Ref.7).

Enhance debt sustainability: Improve domestic revenue mobilisation, prioritise
concessional financing, and adopt transparent debt management practices (Ref.6).
Improve governance and accountability: Enforce anti-corruption measures,
strengthen institutions and engage civil society to build trust and attract
investment(Ref.2).

Address security and resilience: Invest in peacebuilding, regional security
cooperation and climate-adaptation strategies to reduce conflict drivers (Ref.3).
Support diversification and industrialisation: Encourage value-addition in
agriculture and industry through targeted incentives, infrastructure and skills
development.

Protect vulnerable populations: Expand social safety nets, health services and
education to ensure that growth is inclusive and resilient.
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6 Conclusion

African economic zones are at a crossroads. Rapid demographic growth, declining inflation
and a burgeoning digital economy provide a foundation for accelerated development. Yet
debt vulnerabilities, governance challenges, security threats and infrastructure deficits
pose significant risks. The analyses in this report underscore the need for comprehensive
and coordinated policies that leverage Africa’s demographic dividend, enhance regional
integration, promote good governance and sustain fiscal and environmental sustainability.
With bold reforms and strategic investments, Africa can transform its economic trajectory
and deliver broad-based prosperity.
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